Golf Managers Report 1% October 2025.

Directors Update.

It’s interesting to see how the Club’s action group is progressing with matters, but from our
perspective there is very little to report.

Obviously, we are all aware that the consultation deadline to enable feedback to the Draft
Development Strategy has now been extended for another 4 weeks, which provides more time
to respond.

We imagine, further information may become available once we have met with our Promoter
later in October/ November where we hope to provide you with a further update.

Staff Update.

Steve Holiday - (Assistant Head Green keeper).

Most disappointing to report, Steve left our employment on Monday 1t September 2025, when
he failed to turn up for work, just as we were commencing our two weeks Course Maintenance
period.

As you can imagine we were not best pleased.

Thankfully Adam Baldwin (our New Head Greenkeeper) was available to start several weeks
earlier than had been confirmed and was able to join us at the beginning of September.

Philip Richardson (Assistant Head Green keeper) will be joining us during mid-October 2025,
and brings a wealth of experience, previously working at Puckrup Hall and latterly The
Worcestershire. A massive asset on his appointment with his expertise and knowledge of
irrigation systems, which in due course will be immensely beneficial to BGC.

All the staff that have recently been employed by the company, have been fully briefed and
updated with regards to the current situation, and have had no hesitation in making the move to
join our teams.

Congratulations to Chloe Bridge who has been promoted into our clubhouse management
team and Congratulations to Flossie Smith who has joined the Academy PGA Coaching team.

Macmillan Cake Sale & Coffee Morning.

Arecord figure of £1003.00 was raised at this year’s event on Thursday 25" September.

A sum of £290.00 was included, which represented the figure raised during the Pat Brothwood
ladies competition.

Congratulations must go to Maxine, Jane and Jenny for organising and manning the delicious
looking stand.

Thank you to all who contributed cakes and raffle prizes.

Presentation evening - Saturday 15" November 2025.

Itis that time of year when we start to prepare for this year’s event. The first job is getting the
invites out to the relevant competition winners. Karen is ready to get on to this once she has
received the list of names.

During early October we will remove all the major competition trophies from the Cabinets, and
Anne will take them up to Bromsgrove/Redditch Trophies for cleaning and engraving.

Please could the captains liaise with Sarah Tyler and Mark, regarding their proposed menu and
requirements for the evening.



Course maintenance.

You will have noticed several new sites prepared in readiness for the further installation of
Winter mats. Unfortunately, the artificial grass is held up in customs but should be with us
shortly to enable completion of the project.

Autumn greens maintenance has now been completed, and we are delighted with the recovery,
we took the opportunity to purchase extra dressing and seed to further extend the program to
tees, approaches and some fairways so that they could also receive the benefit of overseeding.

New Machinery.

Delighted to confirm that we have purchased a Toro Procore 648S with only 3 hours usage at
cost of £31k. This is a pedestrian aerator machine comes with 4 tine heads that we have usually
hired in at annual maintenance. Owning our own machine will be liberating and allow monthly
less invasive treatments of the greens that will help towards alleviating those awful compacted
bare spots particularly noticed on the surrounds. This machine can be fitted with solid and
hollow tines and micro tines that are hardly visible allowing for regular maintenance that at
times to suit us that do not disturb play.

We are also looking to purchase a Hayter 56 Pro rotary mower with back roller to cut the tees
through the winter months and help with the definition of the short area greens on the range.

Festive promotions.

This season, make time to catch up with family and friends in our stunning restaurant.
Our festive menu will be available 7 days a week from late November until 23rd December.
2 courses £26 and 3 Course Options £32. Adult/ Child Prices £17 & £20.

Something new from BGC, an idea we have been working on for the past couple of years is
to host our own craft fayre over the weekend of 22"4/23" November when we hope to help
showcase local industries. It seems like a winner as interest is keen before we have
publicised.

Breakfast with Santa 6th, 13th & 20th December

Make this Christmas magical with our Breakfast with Santa event!

Join us in our 1st floor Premier Suite (no lift available) for a morning of festive.
cheer with a delicious breakfast buffet, and a visit from the main man.

This is a pre-booked event only.

Special dietary requirements are required tbc at the time of booking.

The perfect pre-Christmas treat!

Relax and soak up the festive atmosphere of our restaurant at the most
wonderful time of the year!

Available Monday — Saturday 3-5pm from 18th November — 23rd December
Booking essential £25 pp

We will excitedly announce our Winter menu shortly as we approach clock change and we
will soon be posting notice of our amended Winter opening hours.

Golf Course Winter and Range Fee’s

It’s that time of year again when we start to review all golf course charges for the next six Winter
months, prior to updating BRS our online third-party agencies and our tills.



Srixon Range Balls.

We have now started to introduce the new Srixon balls, that we have held in stock. The range
outfield looks spectacular following overseeding and fertiliser applications, coupled with
robots cutting and picking the field. We are hoping that this will reduce the wear in winter which
in past years have led to balls plugging and the field looking a terrible mess.

Old worn balls will be removed as we top up stocks with the very popular Srixon balls.

Primrose Hospice.

Following the humbling experience of hosting a Christmas party last year for Primrose Hospice
bereaved Children we are delighted to confirm that we will be hosting a further Christmas Party
on Wednesday 10" December. This will be in collaboration with some of our suppliers. As last
year we will be circulating a list requesting donations to enable us to purchase Christmas gifts
for all the attending children.



